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have changed the way we need to look 
at some of the main operational risks
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Attending This Premier marcus evans Conference 
Will Enable You to
• Explore opportunities and challenges that face operational risk 

as financials turn to next generation technology
• Analyse the responses and plans financial institutions 

implemented during Covid19 to assess their success
• Implement effective operational risk governance frameworks 

to enable quantification, as well as scrutinise SMA methodology
• See how financial firms are managing the next breed of cyber 

and fraud threats using new data insights and AI
• Manage risk arising from vendors and outsourcing in line with 

the recent regulatory guidelines for financial institutions

In the Chair
Bjorn Lenzmann
Group Head Operational Risk
Emirates NBD

Expert Speaker Panel
Irina Davies
Executive Director, Operational Risk
JP Morgan

Freek van Velsen
Chief Audit Executive
LeasePlan

Marike Dokter
Senior Policy Advisor, 
Professional Practices
ING

Dimitris Bartzilas
Head of Operational Risk Capital
Credit Suisse

Anit Deb
Head of External Industry Coverage 
for Operational Risk
Deutsche Bank

Luke Carrivick
Head of Analytics and Research
ORX

Vincent Roeloffzen
Director, Operational Risk
MUFG Bank (Europe) N.V.

Bjorn Lenzmann
Group Head Operational Risk
Emirates NBD

Svetlana Belyalova
Head of Operational Risk Management
Rosbank, SocieteGenerale Group

David Phan Dinh
Head of Operational Risk
Rothesay Life

Rajat Baijal
Global Head of Enterprise Risk 
Cantor Fitzgerald

Sucharita Banerjee Lodha
Associate Director Operational Risk
AIG

Ben Jeary
Director of Operational Risk
Citi

Sean Titley
Interim Risk Director
Metro Bank
Member of the Operational Risk  
Advisory Committee
IRM

Jeroen van den Akker
Head of Operational  
Risk Management
Robeco

Vinita Ramtri
Head of Risk
HSBC Kinetic

Julien Haye
Global Head of Non Financial Risk
FIL

Sophie Dupre-Echeverria
Chief Risk Officer
Gulf International Bank

Dr. Jimi Hinchliffe
Chief Executive Officer
NJ Risk & Regulatory Consulting

Andrew Sheen
Director
AJ Sheen Consulting Ltd. 

Nicole Murtinger
Head of Operational Risk Controlling
Raiffeisen Bank International AG

John Corless
Head of Business Resilience 
Zurich Insurance

Tim Armitt
Business Continuity Manager
Post Office Ltd

Jeroen Tacke
Senior Audit Manager
LeasePlan

9th Edition

Operational Risk Management 
in Financial Institutions
Manage risk and ensure resilience as firms respond to COVID: What is permanent 
and what is temporary?

Learn from Key Practical Case Studies
• Emirates NBD examines the future of operational risk management
• ORX analyses the quantification and measurement of operational risk
• Rosbank explores the impact of digital platforms on operational risk

Who Should Attend
From Financial Firms, Heads of:
• Operational Risk

Media Partners

Sponsors

Not able to join us in person? Attend virtually, learn more 
about our online streaming platform on page six



Day One

15th April 2021

P

P

08.30 Registration and Coffee

09.00 Opening Address from the Chair

Bjorn Lenzmann
Group Head Operational Risk
Emirates NBD

ADDRESSING THE BILATERAL RELATIONSHIP BETWEEN TECHNOLOGY AND 
OPERATIONAL RISK AND HOW COVID HAS IMPACTED THE SITUATION

09.15 How the future of banking will change the function of operational risk 
management: Planning for uncertainty 
• With technology developing and digital banking becoming more prominent, 

how will the function of operational risk change?
• Will there be a need to divide the function in order to best deal with more 

specific areas?
• Is operational risk too vast for managers to be able to maintain sufficient 

expertise in every aspect?

Bjorn Lenzmann
Group Head Operational Risk
Emirates NBD

10.00 Case Study
Manage the operational risk coming from increasing digitalisation in 
financial institutions
• Look at how banking and finance systems and services have become increasingly 

digital in the past few years and its knock on effect on operational risk
• Consider how beneficial digital platforms and digital access was during COVID 19 

restrictions
• Weigh the erasure of human error against the growing reliance on technology 

and the challenges faced by increased IT system disruptions

Svetlana Belyalova
Head of Operational Risk Management
Rosbank, Societe Generale Group

10.45 

11.15 Gaining the benefits from the digitalisation of infrastructure, processes, 
and practices within operational risk 
• Convince relevant parties of the value of investing in risk management: Using 

the language of risk mitigation and ROI
• Developing tools to increase agility of operational risk controlling
• Increasing the speed of operational risk processes to get faster but more 

efficient outcomes
• Ensure maximum benefit from the risk framework through 

effective interventions

Julien Haye
Global Head of Non Financial Risk
FIL

12.00 Digitalisation as a solution for the changing working landscape: 
Ensure your operational risk framework and systems are effective with 
increased remote working
• How has remote working impacted your operational risk systems and the tools 

you had available?
• Identifying and mitigating the problems of less face to face engagement
• Consequences for the office: How should operational risk managers react to 

potentially less physical office space? What are the risks?

12.45 Lunch

OPERATIONAL RISK RESPONSES TO COVID 19: WHAT SHOULD OPERATIONAL RISK 
MANAGERS MAKE OF THE PANDEMIC?

PANEL DISCUSSION

13.45 A new and strange beast: What are Operational Risk teams to make of 
COVID 19?
• What types of losses have firms seen so far? How should we work out which are 

operational risk related?
• What are the opportunity cost and what are the direct costs of the pandemic?
• Consider what controls worked well during the pandemic and what proved 

more difficult
• Look at what permanent changes to operational risk management were 

necessary as a result 

Dr. Jimi Hinchliffe
Chief Executive Officer
NJ Risk & Regulatory Consulting

Andrew Sheen
Director
AJ Sheen Consulting Ltd. 

Luke Carrivick
Head of Analytics and Research 
ORX

14.30 Lessons learned from operational risk stress testing and more 
quantitative approaches to the discipline
• How can you do operational risk stress testing during a pandemic? 

Which scenarios are useful and what data can be used?
• What have we learned about operational risk capital in 2020?
• Identifying and quantifying the costs of the pandemic
• Relating this to the ICAAP
• What lessons have been learned from this for the future?

OPERATIONAL RESILIENCE AND THE RESILIENCE OF VENDORS: ENSURING 
A RESILIENT ECOSYSTEM 

PANEL DISCUSSION

15.15 Maintain the business continuity and operational resilience of your own 
institution during COVID 19: Lessons learned and what should be done 
better in the future? 
• What controls did businesses have in place to observe and react to problems 

arising through different stages of the pandemic? 
• How health pandemics impact various risk functions (operational, market, credit, 

etc): How can these functions work together to ensure the best resilience across 
the organisation? 

• How do you prepare for key members of staff with very specific and unique skills 
becoming unavailable? What cascading effects can this have?

Vincent Roellofzen
Director, Operational Risk
MUFG

Sophie Dupre-Echeverria
Chief Risk Officer
Gulf International Bank

16.00 

16.30 Lessons learnt during the pandemic and how that affects future 
thinking in resilience
• Consider how recovery solutions and resilience in operations may change 

going forward
• Planning for the last crisis is culturally embedded; how do we plan for the next 

one instead?
• How reliant on third parties did companies find they were and how did the move 

from stock piling to just in time impact operations?
• Looking at future operating models for offices, people and high street
• Challenging why people keep saying we must get “back” instead of thinking we 

must change to a new future

Tim Armitt
Business Continuity Manager
Post Office Ltd

17.15 Through a glass, darkly: The future of operational resilience for financial 
institutions beyond COVID 19
• How has the pandemic altered our operating environment and our operations?
• What are the major events that operational risk teams should be looking out for? 

Future pandemics? Other events?
• How might other events differ and how would that impact responses? 

For example, what if you had less time to prepare?
• How can Operational Risk teams work better with Operational Resilience teams 

to improve responses to future events

John Corless
Head of Business Resilience 
Zurich Insurance

18.00 Keynote
Managing third party risk relating to the resilience of your vendors 
during the pandemic: How to monitor the performance and resilience 
of your vendors during a pandemic
• Assessing your vendors financially, technically, and in their ability to 

serve customers
• How will suppliers be affected and how do you check their metrics? 

What controls can you put in place?
• How can onsite audits be effectively replaced by surveys?
• Lessons learned for future major events: For instance, the importance of 

diversification of suppliers for the future?

Jeroen van den Akker
Head of Operational Risk Management
Robeco

18.45 Closing Comments from Chair and End of Day One



Day Two

16th April 2021

P

P

P

08.30 Registration and Coffee

09.00 Opening Address from the Chair

Bjorn Lenzmann
Group Head Operational Risk
Emirates NBD

PANEL DISCUSSION

09.15 How far down the supply chain should operational risk be involved 
and accountable for arising problems?
• Question at what point resources are considered wasted when analysing risks 

past the third party
• Explain and enforce clear indicators to vendors from initiation of any contracts 

and setting out expectations regarding any vendors they in turn use 
• Consider whether risk analysis models should simply be implemented by the firm 

doing the outsourcing and so forth down the chain

Jeroen van den Akker
Head of Operational 
Risk Management
Robeco

Sucharita Banerjee Lodha
Associate Director Operational Risk
AIG

10.00 Third party concentration risk: Controlling the issue as an industry
• Highlight the dangers of having a concentration of key outsourcers and vendors 

for specific products and processes across the industry
• If there is a breach of data, power failure or cyber attack on a popular vendor – 

how many financial firms would be affected at one time?
• Prevent monopolisation and oligopolies of key financial commodities
• Analyse the potential consequences of having a majority of firms in the industry 

being reliant upon one large vendor for a particular product
• Harness innovative but small vendors to encourage competition and remove 

barriers to entry

Vinita Ramtri
Head of Risk
HSBC Kinetic

10.45 

SOMETHING WICKED THIS WAY COMES: WHAT RISKS HAS COVID BROUGHT TO 
THE FORE AND HOW SHOULD THEY BE MANAGED?

11.15 Case Study
The impact of COVID on your workforce: People risk, operational risk, 
and ensuring the best outcomes for your firm
• What are the long term repercussions of working from home from 

an operational/people risk perspective? What risks emerge and how can they be 
managed?

• Consequences for workforce planning: How are recruitment, retention, and 
training being affected? What are the consequences of remote working for 
wellbeing, productivity, and morale? How is large-scale organisational change 
impacting this?

• Establishing (or re-establishing) effective controls and testing for people risk
• Collaborating with HR to manage people risk

12.00 Practical approaches to dealing with fraud throughout COVID 19: What 
have we seen over the last year, how was it dealt with, and what lessons 
were learned?
• What kinds of fraud did we see over 2020? Was this at all new or just an increased 

volume of the same thing?
• Looking at the abuse of government schemes and interventions during COVID
• How to balance robust risk management with creating customer (or user) 

friendly products and processes
• What are the implications of remote working for managing fraud?
• Will increasing credit defaults lead to uncovering errors in credit issuing 

processes or products in need of review?

12.45 Lunch

PANEL DISCUSSION

13.45 Cyber crime: The challenge of mitigating a constantly evolving threat 
to operations
• What was the behaviour of cyber attacks during the pandemic? Did the increase 

in number? Did they change at all?
• How technical skills and knowledge have increased more for criminals than risk 

managers
• Analyse the use of AI to commit cyber fraud and data breaches
• Consider the difficulties of tracing anonymous attacks which lead to a majority 

of cyber crime being unprosecuted
• How can consequences be implemented for cyber criminals to deter cyber attack 

attempts lacking real reason or conviction? 

Svetlana Belyalova
Head of Operational Risk
Rosbank

14.30 Should climate risk have more of a stake in the operational 
risk function?
• Look at why operational risk management should have a bigger focus on 

climate risk 
• Understand how operational risk managers can manage climate 

threats effectively
• Implement efficient climate management plans and think of what key steps are 

necessary to do so

Sophie Dupre-Echeverria
Chief Risk Officer
Gulf International Bank

15.15 

STRATEGIC CHANGES IN LINE WITH THE EVOLUTION OF OPERATIONAL RISK

PANEL DISCUSSION

15.45 Utilise an operational risk governance framework to its full potential
• Manage oversight of changing regulations and risks in every area related to 

the operational risk function
• Assess the efficiency of an operational risk framework that relies more on 

the 1st line than 2nd and 3rd lines
• How far should operational risk be embedded with the business?
• At what stage of product development is optimal for risks to be assessed 

and advised against?
• What impact does remote working have on governance frameworks for 

operational risk?

Irina Davies
Executive Director, Operational Risk
JP Morgan

Freek van Velsen
Chief Audit Executive
LeasePlan

Sean Titley
Interim Risk Director
Metro Bank

Marike Dokter
Senior Policy Advisor, 
Professional Practices
ING

David Phan Din
Head of Operational Risk
Rothesay Life

16.30 The role of Audit and Operational Risk Management in supporting 
dynamic risk management 
• Self identified, Audit identified, and 2nd line identified issues
• Promoting the right behaviour with regard to:

– Timely identification of issues
– Timely resolution of issues
– Adequate resolution

• Metrics and reporting
• Cooperation between 2nd and 3rd lines
• The role of senior management

Freek van Velsen
Chief Audit Executive
LeasePlan

Jeroen Tacke
Senior Audit Manager
LeasePlan

17.15 Speaking the same language: The need for industry reference 
taxonomies
• Recognise the need for an industry reference taxonomy to support 

current frameworks 
• How taxonomies have evolved from a Basel basis 
• Areas of industry convergence and divergence 
• Where does this leave Basel taxonomies?
• Why we completed the picture and added causes and impact
• How well does it work?

Luke Carrivick
Head of Analytics and Research 
ORX

18.00 Closing comments from Chair and end of conference

Business Development Opportunities
Does your company have services, solutions or technologies that the conference 
delegates would benefit from knowing about? If so, you can find out more about 
the exhibiting, networking and branding opportunities available by contacting:
Mark Tomlinson, Senior Business Development Manager
marcus evans London
Tel: +44 203 3002 3477, E-Mail: MarkT@marcusevansuk.com



Media Partners

Fintech Finance works with prominent executives in the industry to 
provide key decision-makers globally within the foremost financial 
services organizations with consistent and accurate intelligence 
on emerging trends, breakthrough technologies and stimulating 
developments, helping them to make informed decisions. At Fintech 
Finance, we produce monthly video episodes looking at range of 
topics within financial services, as well as attending some of the most 
prominent events within the sector. www.Fintech.Finance

AlHuda Centre of Islamic Banking and Economics is working 
diligently and under vigilance shariah compliant standards since its 
inception. AlHuda CIBE was established in 2005 and Mr. Zubair Mughal 
is its Chief Executive Officer. AlHuda CIBE has been accredited as a 
distinguished service provider due to our notable services, team of 
dedicated professionals and one stop solutions of Islamic banking 
and finance.
Our aim is to provide state-of-the-art and science services of 
Islamic banking and finance worldwide.
AlHuda head office is in UAE and regional offices are in Pakistan 
and in South Africa. AlHuda CIBE is omnipresent worldwide for 
its various services:
• Advisory & Consultancy
• Research & Development
• Education & Capacity Building
• Shariah Advisory
• Publications & Events
Website link: www.alhudacibe.com

The GlobalRisk Community is a thriving community of risk managers 
and associated service providers. Our purpose is to foster business, 
networking and educational explorations among members. Our goal 
is to be the world’s premier Risk forum and contribute to better 
understanding of complex world of risk.

True Banking is a Bi-Monthly magazine working to deliver Islamic 
banking & financial services with specific focus on research 
development, market analysis, training and advancements. The prime 
aim of True Banking is to create awareness of Islamic banking and 
finance in the masses and to make available a platform to get the latest 
news, innovations and updates of national and international banking 
and finance industry. It is an addition to our achievements towards 
developing and promoting Shariah compliant financial industry 
worldwide.
Website link: http://www.truebanking.com.pk/

International Finance is a London-based premium business and 
finance magazine that informs and engages investors, decision makers, 
business leaders,and companies in the Middle East, Southeast Asia, 
Europe, Africa, and Latin America through focused reporting. Early 
this year, International Finance hosted the 6th Annual International 
Finance Awards 2018 in Dubai in the presence of theworld’s top C-suite 
executives and industry experts from various sectors in the EMEA 
region. International Finance will host the 7th Annual International 
Finance Awards early next year in Dubai.

TheGRCBlueBook is the largest online directory of risk technology 
dedicated to growing transparency into the marketplace for diverse 
solutions to manage risk. TheGRCBlueBook is focused on providing 
underserved global risk solutions providers with greater exposure 
without the marketing hype and high cost model that creates 
confusion and buyer’s remorse.



marcus evans conferences 
works exclusively with hotels 
who are committed to the 
well-being of their guests and 
are adhering to the latest health 
and safety regulations. All event 
spaces at the conference hotel 
have been reviewed thoroughly. 

Where needed, larger spaces 
have been secured to make 
certain that the necessary  
social distancing can be applied  
during presentations, interactive 
sessions, networking breaks, 
any one-to-one meetings and 
banqueting functions. 

We have sourced the necessary 
quantities of individual hygiene 
products for all guests including 
masks and hand sanitizers. 

A comprehensive plan has been 
discussed with the hotel to 
ensure  an appropriate cleaning 
and sterilization strategy is 
employed.

PRIOR 
TO YOUR 
ARRIVAL

MASKS AND GLOVES  
will be provided for you to 
use as and when you feel 
necessary

Additional REGISTRATION 
STATIONS will be set up to 
minimize queuing 

As the emphasis at marcus 
evans conferences is always 
on “quality over quantity” the 
NUMBER OF ATTENDEES will 
be limited for both exclusivity 
and safety reasons

TEMPERATURE CHECKS  
will be conducted for all  
attendees upon arrival

PLEXIGLASS PARTITIONS 
will protect attendees during 
any one-to-one meetings

STAGE, LECTERN AND 
MICROPHONES will be 
disinfected after each session

The use of OUTDOOR 
SPACES at the hotel will be 
maximized for social functions 
and INDOOR SPACES will be 
aired frequently 

REORGANISED SEATING 
in presentation rooms will 
allow ample space between 
attendees and will adhere to 
social distancing norms

SANITIZING STATIONS  
will be provided throughout 
the hotel

Buffets and other communal-
type meals will no longer be 
provided and instead PLATED 
MEALS will be served under 
social distancing guidelines. 
The option of a PACKAGED 
MEAL to take away will also  
be available

HIGH-TOUCH POINTS AND 
COMMUNAL AREAS will be 
disinfected regularly by hotel 
staff throughout the day 

WE LOOK FORWARD TO WELCOMING YOU TO OUR EVENT.

safeconferences
Let us focus on your safety so you can focus on your business

with



conferences

Don’t Listen In, Participate!
Our passion is connecting people through our events; we firmly believe a virtual event experience should 
be no different. Our Live + content platform will of course give you access to all the presentations as they 
happen and beyond, but we have to do much better than that! Our focus is on unlocking the incredible 
knowledge, experience and value within our entire event delegation, not just our world class speakers. That is 
why our Live + platform is loaded with features to ensure you are able to fully participate.

Our innovative interactive interface puts you in full control 
of your event experience, giving you access to the functions 
you need and putting you in control of the your content and 
interactions throughout the event. Run chat with conference 
sub-groups or specific delegates, post questions, take part in 
polls and much more.

Good online events don’t just happen, they need to be 
prepared. We understand this and have designed an event 
that seeks out attendee engagement, take advantage of 
interactive live polling and Q&A throughout the event to 
understand where you sit on the key issues compared to your 
peers. All insights from these interactions will be posted to 
your content hub post event for you to refer back to.

It’s not all about you, well kind of! But we want to share 
your insights and experience with others. Our online in 
event chat rooms, open and closed breakout rooms and 
meeting scheduler means you don’t have to miss out on those 
connections that have always made our events so valuable. 
Meet who you want, when you want. Virtual. Flexible. Efficient.

Your content, your way!

Attending an event should be much more than the content 
delivered onsite, it needs to last and needs to continue to add 
value to you and your business once the show is over. Our 
content hub is where you go to download event presentations 
and additional content but also a place to share content with 
fellow delegates and reconnect post event as you wish.
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